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OUR WORK

We welcome and work alongside people and communities who
seek our support. We meet them where they are, focusing on
their strengths and working together to provide support when
going through tough times, so they can lead their best life.
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CENTRE FOR EVIDENCE AND INSIGHTS

Our Vision:
Empirical
To inspire curiosity for evidence evidence
that leads to learning and action to Monitoring  Evaluatior
Increase the impact anad Evidence

at MA

effectiveness of Mission Australia’s

Lived Practitioner
experience Learning expertise

work




OUR CHALLENGE

To move away from a .
compliance mindset and create a

culture that values evidence as a
driver of practice improvement
- a learning mindset



BRIDGING THE GAP BETWEEN EVIDENCE AND ACTION
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communicate data, linked to our \ Measurable changes in practice
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» Dashboards with real time data

line staff to unpack insights, Local action + Ongoing support & coaching
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contextualise & share - |dentify key priority areas for from Contracts & Service
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improvement over the next year Improvement team to ensure
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Routinely collected data ,
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WHAT WE LEARNED ALONG THEWAY ~ Evatuarion (3s)

Prioritising time for
reflective practice is
critical

We can't do it alone - we
need a multi-disciplinary
approach to bring the
right people together

LEARNING N

eI DIRECT,O/VS

N
GREATER IMPACT

* Service excellence
« Early intervention and prevention
» Targeted investment

STRATEGY >
2030 @

SAFE, SECURE
HOMES

()7 * 10,000 homes
N 7 EMPOWERING * Supported housi
V CHANGE » Better outcomes
* Supporting our people
* Sustainable and agile organisation

Knowledge brokersare A learning approach
key to translate evidence, needs to align with

build capacity and organisational priorities
facilitate action



THE LEARNING MINDSET IN FRONTLINE STAFF

Better understanding of  Identifying what's

what their data shows working well, what can
about how the serviceis improve, and whether the
working service is delivering what

it says it does

Seeing how data feeds Recognising the value of

Into organisational and ‘admin’ and how data can

funder reporting and why  bring each person’s

this is important journey to life and reveal
overarching trends



WHAT HAS CHANGED IN PRACTICE

 Increased engagement with data and focus on data quality
 Stronger support plans

 Improved recording of referrals out to monitor collaboration and

partnerships within local service systems

* Increased numbers of exit surveys (impact measurement and

satisfaction surveys)

* |Increased staff satisfaction
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REACHING TARGET GROUPS

GENDER AGE REASONS FOR SEEKING
Support Periods Individuals Support Periods Individuals ASSISTANCE (TOP 5)
Women R@f  62% 61% . 0 9 |
m 6 0 <18 XK 30% 31% I(:Irci)suisslng @% 40%
o) 0)
Men M 3% 3% 18-24 AR 18% 16%
.o Financial 389
FIRST NATIONS PEOPLE 25-54 MR 43% 43% difficulties ’
#7= Support Periods Individuals & o o :
(@) 359, 349, >55 mm 9% 10% Famlly& Y i
domestic %o, 37%
. violence
Homelessness Status When Presenting
Housing als
affordability ™= ©  36%
stress o

Relationship ,
or family ﬂf;ll'/% 26%

m Homeless m Atrisk of homelessness breakdown




SUPPORT PROVIDED

iy 56% had 100%
v case management plan

90%

P . f 80%
rop(lthlon 0 q 18% received financial )

e QR M

support period Average $597 60%

50%

40%

+45 DAYS 110 days 20%

61%
10%
MedianensasemMent -1 1)).\'4S ﬁ 0
67 days 42% o

+180 DAYS
22%

Proportion of people with identified need who received
relevant support (Top 5 identified needs)

General services Accommodation Assistanceto Other specialist Mental health
(n=66,435) (n=43,708)  sustain housing services (h=7,693)
(n=22,146) (h=14,636)



OUTCOMES

MOST COMMON REASONS FOR PEOPLE AT RISK OF HOUSING SITUATION AT END OF
ENDING SUPPORT HOMELESSNESS AT SUPPORT FOR PEOPLE HOMELESS
ENTRY AT ENTRY
Immediate needs met/ ©4\@
. 47%
goals achieved (" 91% m No shelter/
_ i vised/
Lost contact/did not @ 549 Esl(jslﬁ]ggaieer:; mma%rc;uaii
M AP of support Couch oring
No longer requested ,i‘f 539,
assistance ~ PERSONAL WELLBEING = Short-term
temporary
Referred to another <0 ‘ accommodation
. ® 9 15% 81%
service K
had improved
wellbeing
PEOPLE WITH CASE PLANS 539 = Not homeless
°
91% scored within or above

the normative range

made progress towards goals




Tﬁalw you

Feel free to approach us if you have any questions

Impactevaluation@missionaustralia.com.au

MISSION
AUSTRALIA
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